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Cumbria Local Safeguarding Children Board (LSCB) 
continues to have the lead responsibility of co-ordinating and 
ensuring the effectiveness of local work to safeguard and 
promote the welfare of children.  
 
All agencies providing services for Cumbria’s children and 
young people are united in their commitment and duty to 
deliver the Every Child Matters Outcomes.  Cumbria LSCB 
has been involved in the development of the Children and 
Young People plan and has contributed to the Staying Safe 
priorities.  LSCB have worked closed with the Domestic 
Violence Board and the Mappa SMB.  The Board will engage 
in a number of cross cutting activities in 2009-10 in order to 
ensure that the Children’s Trust and related Boards are 
working together to improve outcomes for children. 
 
Cumbria LSCB has a particular focus on the “staying safe” 
outcome and continue to focus on “core business” to ensure 
that child protection practice across agencies is sound 
 
The LSCB have agreed an operational definition of 
safeguarding children as: 
 
 
 

 
 
 
“Safeguarding and promoting the welfare of children with 
complex needs and compromised parenting, including  
 
children in need whose carers cannot provide safe homes, in 
order to: 
 

·  Protect them from maltreatment 
·  Prevent impairment of their health or development 
·  Ensure that they are growing up in circumstances 

consistent with the provision of safe and effective care; 
and 

·  Undertaking that role so as to enable those children to 
have optimum life chances and enter adulthood 
successfully” 

 
Cumbria LSCB has carried out an audit of multi-agency child 
protection practice and has reviewed its structure of sub-
groups in order to take forward the Business of 2009-10  in a 
way that will ensure improved safeguarding outcomes for 
children in Cumbria. 
 
 
Anne Ridgway 
Independent Chair  
Cumbria LSCB 
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1. Cumbria LSCB is a multi-agency group of representatives of the LA and its Board partners, the statutory organisations that 

are required to co-operate with the LA in the establishment and operation of the Board and has shared responsibility for the 
effective discharge of its functions.  The members need to be in a position to: 
·  Speak for their organisation with authority 
·  Commit their organisation on policy and practice matters 
·  Hold their organisation to account 

 
2. The LSCB is committed to ensuring that agencies work together to safeguard and promote the welfare of children to high 

standards in three broad areas of activity. 
 

·  Universal preventative work which aims to identify and prevent maltreatment or impairment of health and development 
and ensures children are growing up in circumstances consistent with safe and effective care 

·  Proactive work which aims to target particular groups ie children identified as in need or children potentially more 
vulnerable than the general population eg children living away from home, children in custody or disabled children 

·  Responsive work to protect children who are suffering, or at risk of suffering abuse or harm. 
 
3. The work of the Cumbria LSCB is part of the wider context of the Children’s Trust, with the aim of improving the overall 

wellbeing, that is, the five Every Child Matters outcomes: 
·  Be Healthy 
·  Stay Safe 
·  Enjoy and Achieve 
·  Make a positive contribution 
·  Achieve economic well-being 
of all children and young people in Cumbria. 
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4. The Cumbria LSCB has a particular focus on the staying safe outcome and seeks to ensure all children and young people in 
Cumbria are protected from physical or mental injury or abuse, neglect, maltreatment, sexual abuse or exploitation or harm 
caused by witnessing violence or abuse of another. 
 
The LSCB will achieve this through a shared commitment to: 
·  Keep children and young people at the centre of all safeguarding work by ensuring that children are provided with an 

opportunity to express their views and wishes within the child protection process 
·  Work in partnership with parents and carers and the wider community to safeguard children in the context of service 

provision for all children in need 
·  Promote best practice and continuous improvement in the quality of safeguarding services: 
·  Continuing to develop, agree and monitor compliance with effective local policies and procedures in line with statutory 

guidance and safeguarding developments 
·  Link with the Children’s Trust in order to ensuring that safe recruitment practices and procedures and effective training 

provision are in place for all staff working with children 
·  Monitoring and Evaluating the effectiveness of inter-agency work to safeguard children and make recommendations for 

improvement where appropriate; 
·  Promoting equality and respecting diversity in order that the individual needs of children and young people relating to 

gender, faith, race, ethnicity, sexuality, disability are met. 
·  Participate in the planning and commissioning of services to ensure that they meet the safeguarding needs of children 

and families; 
·  Communicate to agencies, the voluntary and community sector and the local community the need to safeguard and 

promote the welfare of children and raising awareness of how this is done. 
·  Undertake serious case reviews in appropriate circumstances in order to act upon lessons learned and improve local 

procedures and practice 
·  Collect and analyse information about all child death in Cumbria and ensure that there is a co-ordinated response to 

unexpected child deaths. 
·  Ensure that allegations against staff are appropriately referred, investigated and managed 
·  Ensure that licensing agreements regarding alcohol and gambling takes into account the safeguarding needs of children 
·  Ensure that children who are living away from their families have their safeguarding needs met. 
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1. The primary objective of the Cumbria LSCB is to ensure agencies work together to safeguard and promote the welfare of 

children and young people. 
 
2. Problems may arise in connection with safeguarding responsibilities, which may include omissions or faults, friction or 

disputes. 
 
3. Agencies agree to take whatever steps are required to prevent or remedy such problems by: 
 

·  working together to minimise the frequency of difficulties occurring 
·  focusing upon learning not blame 
·  taking an holistic view rather than minor issues in isolation  
·  considering all relevant circumstances where problems have arisen 
·  enabling and supporting innovation and decision making which  is as close as possible to Service delivery 
·  joint training and supervision ensure staff focus upon problem solving and effective outcomes rather than culpability 
·  Resolving problems locally. 
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1. LA Elected members and non-executive directors of other Board partners are not members of the LSCB.  The LSCB report 

regularly to a Scrutiny panel in order to ensure that there is clarity around the safeguarding arrangements in the authority 
and to allow an opportunity for an account to be make of the functioning of the partners of the LSCB 

 
2. The Lead member for children’s Services within the authority focuses on how the LA is fulfilling its responsibilities to 

safeguard and promote the welfare of children and will hold the Corporate Director of Children’s Services to account for the 
work of the LSCB.  The Lead member for Children’s Services will become a member of the LSCB. 
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LSCB 
 
Chair:  Anne Ridgeway, 
  Independent Chairperson 
 
Performance sub-group 
 
Chair:  Kevin Jones 
  Children’s Services 
  Head of Service - Partnership and Prevention 
 
Case review sub-group 
 
Chair:  Elizabeth Benson 
  NSPCC 
  Assistant Director 
 
Policy and Procedures sub-group 
 
Chair:  Richard Simpson 
  Barnardos 
  Assistant Director 
 
Learning and Development Sub Group 
 
Chair:  Helen Smith 

Children’s Services 
  Head of Service - Child and Family Care 

 
Communications sub group 
 
Chair:  Moira Swann 
  Children’s Services 
  Corporate Director 
 
Child Death Overview Panel 
 
Chair:  Nigel Calvert 
  NHS 
  Associate Director Public Health 
 
E-Safety Group 
 
Chair:  Pam Hutton 
  East Cumbria Family Support 
  Operations Manager 
 
Cumbria Safeguarding Network Group 
 
Chair:  Vernon Watson 
  NHS 
  Associate Director: Commissioning Partnerships 
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The LSCB have a number of focus groups in order to take 
forward safeguarding in Cumbria County Council, these 
include: 
 
 
Allegations Management Group 
 
Chair:   Robert Parks 
  Cumbria LSCB 
  Local Authority Designated Officer 
 
 
Domestic Violence Practice Development Group 
 
Chair:  Lynda Maudlin 
  Cumbria LSCB 
  Safeguarding Board Manager 
 
 
Safeguarding Children with a Disability 
 
Chair:  Joan Lightfoot 
  Children’s Services 
  Commissioning Manager 
 
 
 

 
 
 
Safeguarding Expert Reference Groups 
 
Chair:  Lynda Maudlin 
  Cumbria LSCB 
  Safeguarding Board Manager 
 
 
Private fostering focus group 
 
Chair:  Lynda Maudlin 
  Cumbria LSCB 
  Safeguarding Board Manager 
 
 
Response to Laming Group 
 
Chair:  Helen Smith 
  Children’s Services 
  Head of Service – Child and Family Care 
 
 
Child Participation in Case Conferences Group 
 
Chair:  Lynda Maudlin 
  Cumbria LSCB 
  Safeguarding Board Manager 
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Furness SERG 

Locality Steering 
Group 

Furness LPG 

South Lakeland LPG 

Eden LPG 

West LPG 

Carlisle LPG 

Scrutiny Panel 
Executive 

Group 

East SERG 

West SERG 

Carlisle SERG 

Partnership Forum 

Reference Group 
VCS 

Children’s Trust Board 

Child Death Overview 
Panel 

Communications 

Policy & Procedure 

Serious Case Review 

Learning & 
Development 

E Safety 

Performance 

Local Safeguarding 
Children’s Board 
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LSCB 
Objectives 

Pursued through 
LSCB functions 

Help produce 
outputs 

That contributes to 
overall outcomes 

 
 
To ensure 
effectiveness of that 
work 

Developing policies and procedures for safeguarding and 
promoting the welfare of children including: 
 
·  Action where there are concerns, including thresholds 
·  Training of persons who work with children 
·  Investigation of allegations 
·  Privately fostered children 
·  Co-operation with neighbouring authorities 

Participating in the planning of services for children in the 
area of the LA 

Communicating the need to safeguard and promote the 
welfare of children 

Procedures to ensure a co-ordinated response to 
unexpected child deaths 

Monitoring effectiveness of what 
is done 

Undertaking serious case 
reviews 

Collecting and analysing 
information about child deaths 

 
 
 
To co-ordinate 
local work to 
safeguard 
children and 
promote 
welfare of 
children 

 
Well-being of 
children 
especially 
‘staying safe’ 

 
 
Effective local 
work to 
safeguard and 
promote the 
welfare of 
children 

 
 
Evaluating 
effectiveness and 
advising on ways to 
improve 
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The overall progress and key achievements of the LSCB in 2007-2008 are highlighted as follows: 
 

·  The membership of the Board has been reviewed and now includes representatives from faith groups, independent schools 
and fire and rescue service 

 
·  All members of the LSCB are being offered annual interviews in order to review their contribution to the LSCB and to review 

Board progress 
 

·  Cumbria LSCB has contributed to regional responses on trafficked children, sexual exploitation and forced marriage and has 
been represented on the steering group taking forward the CEMACH study of child death in the North West 

 
·  Cumbria LSCB have actively contributed to the refresh of the Children and Young People Plan 

 
·  The locality structure of the LSCB has now been reviewed in order to make a much clearer link between the LSCB and the 

Local Planning Groups of the Children’s Trust 
 

·  Core policy and procedures have been developed in line with statutory guidance and are available on the LSCB website 
 

·  A Section 11 audit tool has been completed by agencies represented on the LSCB 
 

·  An audit has been completed with the involvement of professionals, children and parents and LSCB members focusing on 
Climbie standards and has been used to inform the business planning of the Board 

 
·  The complaints procedure relating to child protection conferences has been re-issued and a panel identified from the Board 

to focus on learning from complaints 
 

·  The Serious Case review process has been reviewed and implemented in view of learning from the content of a review 
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·  Training for the authors of Internal management reviews has been commissioned to improve practice in this area 

 
·  Quarterly performance data is reported to the LSCB and has been broadened to include information on domestic violence 

and bullying statistics 
 

·  The Training group has been reviewed and re-titled the Learning and Development group.  The training strategy has been 
produced with clear target groups for training.  The Multi Agency trainer role has been reviewed and will be replaced with a 
training co-ordinator who will link more closely with the training arrangement for the Children’s Trust Board. 

 
·  The E-learning package has been made available and utilised by LSCB members in order to provide basic awareness 

training  
 

·  Training has been provided on domestic violence and neglect 
 

·  A communication strategy has been developed in a workshop with LSCB members to ensure that messages are clearly 
communicated from Board activity 

 
·  The child death panel is well-established and has reviewed all deaths in Cumbria.  The group has contributed to the 

CEMACH project on “Why children die” in the North West 
 

·  A private fostering focus group has been scoped with representatives from Primary and Secondary schools. 
 

·  The e-safety group has been established and has worked with children in order to publise the messages around internet use 
 

·  The LSCB have identified “champions” to report back to the board on activities to address bullying and hate crime 
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The LSCB, from its review of safeguarding practice has identified a number of key cross cutting objectives within the overall 
safeguarding agenda.  These will form the LSCB key priorities for the next three years and will be reviewed on an annual basis. 
 
1. Reduce harm to children and young people caused by domestic violence and alcohol and substance misuse 
 
  Key Actions: 
 
  Launch of joint protocol and procedure relating to domestic violence 

 
Participation in a cross cutting  event with Children’s Trust focusing on reducing harm to children and young people 
affected by alcohol abuse 

 
 
2. Ensure effective safeguarding arrangements and practice in early preventative work 
 

Key Actions 
 
Ensure clear management, supervision and accountability arrangements and safeguarding competencies for lead 
professionals. 
 
Establish that there are clearly understood pathways to services  
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3. Ensure effective safeguarding arrangements are in place for children with a disability recognising the vulnerability 
of this group of children 

 
Key Actions 
 
Raise awareness of the impact of disability on safeguarding by training programmes 
 
Audit the effectiveness of safeguarding services in addressing issues of disability 

 
 
4. Promote and support children and young peoples participation within the work of the LSCB 
 

Key Actions 
 
Develop safeguarding activity as a key theme in participation forums with children and young people 
 
Develop an effective method for children to participate in child protection conferences and develop a performance 
indicator to measure progress in this area. 
 
Develop a communication strategy in order to raise awareness of the role of the LSCB in the safeguarding of children 
and young people 

 
 

5. Promote Equality and respect diversity within all areas of safeguarding activity 
 

Key Actions 
 
Equalities impact assessment to be undertaken against all LSCB business. 
 
All sub-groups of the Board to promote and share good standards of effective practice in this area 
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6. Clearly embed lessons from Serious Case Reviews in order to improve safeguarding practice 
 

Key actions 
 
Ensure that professionals have the appropriate skills to respond to serious incidents in their agencies 
 
Clearly communicate the lessons from reviews  
 
Ensure that there is evidence that the actions arising from the reviews are completed and maintained within localities 
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EXECUTIVE BOARD 
 
Terms of reference 
 

·  Taking forward the establishment and smooth running of the Cumbria LSCB and driving the agenda for the Cumbria LSCB 
meetings. 

 
·  Developing and Shaping the Business Plan for the Cumbria LSCB and monitoring actions and outcomes. 

 
·  Shaping the work of the various sub-groups reporting to the Cumbria LSCB and taking work forward. 

 
·  Participating in the local planning and commissioning of children’s Services to ensure that they take safeguarding and 

promoting the welfare of children into account. 
 

·  Reviewing hosting and management arrangements for future multi-agency training events. 
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LSCB Executive Group Work plan 

Objectives Action Responsibility Outcome 

i To support there the 
members of the LSCB 
to ensure that they are 
aware of their roles and 
responsibilities as 
LSCB members  

·  Develop members handbooks 
 
·  Arrange annual interviews of members  
 
·  Ensure that all LSCB members have a 

role on a subgroup of the Board 
 
·  Develop a performance measure 

around attendance of members at 
meetings of the LSCB 

LSCB business manager and 
administrator 
 

To ensure that LSCB members are clear of their 
role and responsibilities and that they contribute 
fully to keeping children safe in Cumbria 

ii To make effective links 
with national and 
regional groups. 

To link with neighbouring authorities on 
developments within safeguarding and 
promoting the welfare of children 
 

LSCB members 
 

That LSCB are informed and involved and able 
to influence in regional and national 
developments in Safeguarding 

iii 
 

To participation in the 
planning of services for 
children in the area of 
the local authority to 
ensure that they take 
safeguarding and 
promoting the welfare 
of children into account 
 

LSCB contribution to the Children and 
Young People’s Plan and the Children’s 
Trust receiving the LSCB business plan 
 
Scrutiny of the activity of the Children’s trust 
by regularly reporting to the LSCB and 
safeguarding proofing the planning and 
commissioning of services at the relevant 
sub-groups 

LSCB members. 
 
 
 
 
 

To ensure that LSCB are informed of and 
involved in, as appropriate, those planning and 
commissioning activities relating to safeguarding 
and promoting the welfare of children 
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LEARNING AND DEVELOPMENT SUB GROUP 
 
Terms of reference 
 

·  The Learning and Development sub group (L&D SG), will develop a Training Strategy on behalf of the LSCB. 
 

·  The L&D SG will ensure that training addresses current LSCB priorities and strategies. 
 

·  The L&D SG will commission or provide training, which will allow member agencies to have processes in place for ensuring 
that their staff is competent and confident to carry out their responsibilities for safeguarding and promoting children’s welfare. 

 

·  The L&D SG will be responsible for the evaluation of training that it either provides or commissions and will take into account 
any recommendations for improvement in the quality of any such training. 

 

·  The Chair of the L&D SG will be a member of the LSCB Strategic Management Board. 
 

·  The L&D SG will oversee the role of the Multi- Agency Trainer in conjunction with the MAT line manager. 
 

·  The L&D SG should include people with the organisational responsibility for those who will participate in training and with 
sufficient authority to make decisions in relation to training. 

 

·  The L&D SG should also include members with sufficient knowledge of training processes to enable them to make informed 
decisions regarding the development and evaluation of a training strategy. 

 

·  The L&D SG will have the responsibility of ensuring an annual report is prepared for presentation by the MAT at the LSCB 
SMB. 

 

·  The L&D SG will ensure that the framework for training complies with the Working Together Guidance. 
 

·  The L&D SG will ensure training is effective and complies with best practice. 
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LSCB Learning and Development Sub-Group Work plan 

Objectives Action Responsibility Outcome 

1. To recruit a multi-
agency trainer. 

Advertise and recruit suitably qualified 
MAT. 

LSCB Business Manger and L&D SG 
chair. 

MAT engaged to undertake co-ordination 
of training. 

2. Implement new 
Training Strategy and 
training model. 

Undertake dissemination of Learning 
and development Strategy and 
Management Guidance document. 

L&D SG and MAT. Increased awareness and implementation 
of new Training strategy, applications for 
appropriate training opportunities 
increased. 

3. Support and continue 
to develop the multi-
agency training pool. 

To maintain and increase pool of trainers. 
To make available T4T.  

MAT. Increase organisational and professional 
awareness to the issues of e-safety. 

4. Maintain E-learning 
package and review 
continued use.  

Promote continued use of the E-learning 
package. 
Re-train administrators when required. 
Review numbers undertaking programme 
and cost per unit. 

L&D SG. MAT and MAT admin support. Appropriate staff given the foundation 
level training. 

5. Improve evaluation of 
training 
provision/delivery. 

Pilot the PIAT evaluation system and 
review outcome by 
evaluating level 2 training using the PIAT 
evaluation Tool. 

MAT, L&D SG. Increased understanding of effectiveness 
assessment tool measure and 
advantages of implementation. 

6. Ensure learning from 
SCR’s are incorporated 
into training delivery. 

Incorporate SCR recommendations into 
L&D training delivery. 

MAT, L&D SG. 
March 2010 

Increased learning in respect of SCR 
recommendations. 
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E-SAFETY SUB GROUP 
 
Terms of reference 
 

·  The E-Safety subgroup will develop an E-Safety Strategy on behalf of the LSCB. 
 

·  The E-Safety strategy will address current LSCB priorities and strategies. 
 

·  The Chair of the E-Safety Sub Group will be a member of the LSCB. 
 

·  The key strategy aspects of the subgroup will include: 
�  Communication and awareness-raising. 
�  Education and training. 
�  Monitoring and reporting. 
�  Responding to specific incidents. 

 

·  The E-Safety sub group will work in partnership to address specific areas of concern, particularly where children and young 
people may be at risk of harm 

 

·  The E-Safety sub group will co-ordinate awareness-raising training for staff, parents, carers, children and young people. 
 

·  The E-Safety sub group should include people with strategic responsibility to promote and implement the E-Safety strategy. 
 

·  The E-Safety sub group should also include members with sufficient knowledge of E-Safety issues to enable them to make 
informed decisions regarding the development and evaluation of the education and awareness-raising strategy 

 

·  The E-Safety subgroup will have the responsibility of ensuring an annual report is prepared for presentation at the LSCB. 
 

·  The E-Safety subgroup will maintain relationships with other key stakeholders, including internal agencies, external ‘expert’ 
agencies (such as CEOP and BECTA) and other organisations. 



� � � 
 � �
 � 	 � � 
 	 � � 
 � � � � 
 � � �� � � � � �	 � � � � � 
 � 
 � � �
�
�

 
- 21 - 

 

LSCB E – Safety Sub Group Work plan 

Objectives Action Responsibility Outcome 

1. Raise awareness and 
understanding of e-
safety issues amongst 
children and young 
people both within the 
school setting and 
beyond. 

(1) Enable all schools to 
promote e-safety. 

(2) Identify an e-safety 
ambassador within each 
school. 

E-Safety Sub-Group Increased safety to children and young people 
on line and in their use of technology. 

2. Raise awareness and 
understanding of e-
safety issues amongst 
parents and carers. 

(1) Improve levels of 
awareness amongst 
parents and carers of the 
risks posed to children 
and young people by their 
use of technology. 

(2) Improve the awareness 
amongst parents and 
carers of effective 
resources for promoting e-
safety. 

E –Safety Sub-Group and co-opted 
members to group. 

Increased safety of children and young people 
using technology by increased awareness and 
understanding of parents and carers. 

3. Raise awareness and 
understanding of e-
safety issues amongst 
member agencies. 

(1) Obtain a commitment to e-
safety from LSCB 
members. 

(2) Use e-safety contacts to 
disseminate relevant 
information to staff. 

(3) Continue to raise the 
profile of e-safety amongst 
professionals. 

E-Safety chair, sub-group and co-
opted members. 

Increase organisational and professional 
awareness to the issues of e-safety. 
. 
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4. Enable member 
agencies to respond 
appropriately to 
incidents as well as to 
respond to risks posed 
to children and young 
people by their 
increased use of ICT. 

(1) Ensure e-safety incidents 
are recognised, reacted to 
and reported 
appropriately. 

 

E-Safety sub-Group, LADO and co-
opted members. 

Increased identification of e-safety incidents 
where appropriate response is achieved. 

5. Improve safe access to 
the internet for children 
and young people. 

(1) Obtain an overview of 
children and young 
peoples points of access 
to the internet. 

(2) Improve the safety of 
children’s use of the 
internet in schools. 

E-Safety Sub-Group. Co-opted 
members. 

Increased safe access within school and 
increased understanding of use beyond school. 

6. Monitor safety 
arrangements within 
the county. 

(1)  Scope the e-safety 
arrangements in all member 
agencies. 

E-Safety Sub-Group. Increase understanding of member agency 
protocols and procedures in preparation to 
undertake review. 
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PERFORMANCE SUB GROUP 
 
 
Terms of reference 
 
 

·  to monitor, analyse and report on the work which is the direct responsibility of the Safeguarding Board – the effectiveness of 
multi-agency arrangements to safeguard children in need of protection 

·  to monitor, analyse and report on the work of the Children’s Trust and its constituent agencies in improving outcomes for 
children – with particular reference to the ‘Stay Safe’ priorities in the Children and Young Peoples plan 

·  to monitor, analyse and report on the work of the other significant partnerships impacting on the health and wellbeing of 
children – Domestic Violence, MAPPA, C&DRP. 
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LSCB Performance Sub group Work plan 

Objectives Action Responsibility Outcome 

 
1 

 
Monitor, analyse and 
report on core business 
of the LSCB (ToR 1) 

 
Prepare for the Board a quarterly 
performance report containing the 
relevant CTB indicators and any 
additional LSCB indicators 

 
Sub –Group Chair 

 
LSCB has confidence in CP processes and is 
enabled to hold partnerships and agencies to 
account 

 
2 

 
Monitor, analyse and 
report on the delivery of 
the Children’s Trust 
against agreed 
priorities (ToR 2) 

 
To receive and assess CTB 
performance reports and to meet 
with CTB representatives to 
assess progress against priorities 

 
Sub- Group 

 
LSCB discharges its role as critical friend to 
Children’s trust arrangements 

 
3 

 
Monitor, analyse and 
report on the work of 
other significant 
partnerships (ToR 3) 

 
On a rolling basis to meet with 
principles partnership boards to 
support them is safeguarding and 
promoting the welfare of children 

 
Sub – Group 

 
LSCB has developed a process for assuring the 
safety and wellbeing of children with significant 
partnerships 
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CASE REVIEW PANEL 
 
 
Terms of reference 
 

·  When a child dies, and abuse or neglect are known or suspected to be a factor in the death, to advise the LSCB chair: 
o that a serious case review must be conducted; 
o on the terms of reference of the review; 
o on the proposed membership of the Review Panel; 
o whether an independent chair can be found from within the SCR Sub-Group or whether an external consultant/expert 

is required to act as Chair, and if so, to suggest the area of expertise required. 
 

·  To consider whether a Serious Case Review should be conducted. 
o where a child sustains a potentially life-threatening injury or serious and permanent impairment of health and 

development through abuse or neglect, or 
o has been subjected to particularly serious sexual abuse, or 
o their parent has been murdered and a homicide review is being initiated, or 
o the child has been killed by a parent with a mental illness, or 
o the case gives rise to concerns about inter-agency working to protect children from harm. 

 
and, where the Sub-Group considers a review should take place, to advise, as above, on the terms of reference, 
membership and identity of the Chair. 

 
·  To ensure that any lessons arising from a review are understood and acted upon. 
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LSCB Case Review Sub Group Workplan 

Objectives Action Responsibility Outcome 

1 Ensure that there is a 
clear procedure for 
the management of 
serious case review 
when a the criteria is 
met 

Case Review panel to review the 
current procedure to ensure it is 
compliant with current learning 
following “Baby P” and to be 
responsive to the recommendations 
from Laming 

LSCB chair That SCRs reviews provide learning in order 
to improve staying safe for children in 
Cumbria 

2 Ensure that every 
agency has 
representatives who 
are trained or  have a 
mentor to enable them 
produce Internal 
Management reviews 
to the required 
standard 

Provide a standard template with 
practice guidance 
 
Reconstruct to provide training for 
potential authors or mentors  

Safeguarding Board Manager That IMRs include a clear analysis of 
improving practice within agencies 
 
 

3 Ensure that the LSCB 
are aware of their 
responsibilities’ to 
respond to serious 
case reviews 

LSCB members to be clear on criteria 
for carrying out a serious case review 
and the process to complete and 
implement. 
 

LSCB Chair, Performance Lead 
And Safeguarding Board Manager 

That all members of the LSCB understand 
their responsibilities in order to improve 
safeguarding practice for children 
. 
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4 Local Lessons from 
Serious Case 
Reviews are to be 
communicated and 
implemented in order 
to improve multi-
agency safeguarding 
practice 

Panel to QA action plans from serious 
case reviews in order to ensure that 
the lessons are implemented 
 
Lessons from serious case reviews to 
inform training strategy 
 
 
Lessons from individual reviews to be 
implemented at Locality level 

Case Review panel 
 
 
 
Learning and Development sub-
group 
 
 
Sergs and Local Planning Groups 
 
 

To ensure that improvements are made as a 
response to outcomes of reviews 
 
 
To ensure that the training strategy is 
informed by lesson learned in order to 
improve safeguarding for children 
 
To allow the localities to influence service 
delivery in response to learning from the 
review 

5 National lessons from 
serious case reviews 
to be communicated 

LSCB to be represented at National 
event regarding SCR and attendees 
to feedback to LSCB meeting 
 
Conference to be organised with 
national and local speakers in order to 
ensure these messages are available 

LSCB chair. Performance lead and 
Safeguarding Board Manager 
 
 
Communications subgroup with 
SCR group 

To ensure that the authority are aware of 
national learning 
 
 
To inform regarding national and local 
learning in order to improve safeguarding. 

6 All reviews to include 
consideration of the 
equalities issues 
within the review 

Equality issues to be included as one 
of the issues for authors of IMRs and 
overview report writers 

IMR authors, Overview report 
writers and LSCB members 

To ensure that the LSCB takes into account 
issues of equality in all of their activity. 
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CHILD DEATH OVERVIEW PANEL 
 
 
Terms of reference 
 
The functions of the Child Death Overview Panel include: 
 

·  Implementing, in consultation with the local Coroner, local procedures and protocols that are in line with this guidance on 
enquiring into unexpected deaths, and evaluating these together with information about all deaths in childhood 

 
·  Collecting and collating an agreed minimum data set and, where relevant, seeking information from professionals and family 

members 
 

·  Meeting frequently to evaluate the routinely collected data on the deaths of all children, and thereby identifying lessons to be 
learnt or issues of concern, with a particular focus on effective inter-agency working to safeguard and promote the welfare of 
children 

 
·  Having a mechanism to evaluate specific cases in depth, where necessary, at subsequent meetings 

 
·  Monitoring the appropriateness of the response of professionals to an unexpected death of a child, reviewing the reports 

produced by the rapid response team on each unexpected death of a child, making a full record of this discussion and 
providing the professionals with feedback on their work.  Where there is an on-going criminal investigation, the Crown 
Prosecution Service must be consulted as to what it is appropriate for the Panel to consider and what actions it might take in 
order not to prejudice any criminal proceedings 

 
·  Referring to the Chair of the LSCB any deaths where, on evaluating the available information, the Panel consider there may 

be grounds to undertake further enquiries, investigations or a Serious Case Review and explore why this had not previously 
been recognised 



� � � 
 � �
 � 	 � � 
 	 � � 
 � � � � 
 � � �� � � � � �	 � � � � � 
 � 
 � � �
�
�

 
- 29 - 

 
·  Informing the Chair of the LSCB where specific new information should be passed to the Coroner or other appropriate 

authorities 
 

·  Providing relevant information to those professionals involved with the child’s family so that they, in turn, can convey this 
information in a sensitive and timely manner to the family 

 
·  Monitoring the support and assessment services offered to families of children who have died  

 
·  Monitoring and advising the LSCB on the resources and training required locally to ensure an effective inter-agency 

response to child deaths 
 

·  Organising and monitoring the collection of data for the nationally agreed minimum data set, and making recommendations 
(to be approved by LSCBs) for any additional data to be collected locally 

 
·  Identifying any public health issues and considering, with the Director(s) of Public Health, how best to address these and 

their implications for both the provision of services and for training; and 
 

·  Co-operating with regional and national initiatives – eg the Confidential Enquiry into Maternal and Child Heath (CEMACH) – 
to identify lessons on the prevention of unexpected child deaths. 
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LSCB Child Death Overview Panel Work plan 

Objectives Action Responsibility Outcome 

I LSCB to have a 
designated person to 
whom child death 
notifications and other 
data should be sent. 

Ensure that the child death panel 
administrator is fully equipped to 
carry out this role and that that all 
agencies are aware of their roles 
and responsibilities 

Safeguarding Board Manager Accurate data on all child death to assist 
towards avoiding preventable deaths 

2 CDOP to have an 
effective data 
management system 
in place to record, 
analyse and monitor 
child death and to 
meet intended 
purposes and 
outcomes 

Data set to be maintained 
accurately and to be made 
available to every meeting of the 
CDOP panel 

Child Death Overview panel 
administrator 

As above 

3 CDOP to review every 
child death in Cumbria 
In order to make 
recommendations 
relating to lessons to 
be learned from the 
review of deaths. 
  

The panel review every chid 
death using the format provided 
by CEMACH taking into account 
the preventability of the death 
and the lessons to be learnt 

CDOP meetings As above 
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4 CDOP to have a clear 
relationship and 
agreed channels of 
communication with 
the local coronial 
services. 
 

Annual meetings to take place 
with both coroners and protocol 
to be drawn up with an outline of 
expectations 

Safeguarding Board Manager Effective communication will assist in the 
analyse of the preventability of deaths 

5 CDOP to have a clear 
relationship with the 
LSCB and the 
Children’s Trust 
board. 

Annual report to be provided to 
both LSCB and Children Trust 
identifying lessons to be learnt 
and giving challenge to the Trust 

Safeguarding Board Manager and 
Trust Board Manager 

The Boards will work together on ensuring 
that  services are available to support families 
in these situations 

6 CDOP to review and 
develop a process for 
communicating with 
parent regarding the 
child death process 

Leaflet to be produced to be 
given to parents by an identified 
professional following the death 
of a child outlining the overview 
process. 

CDOP panel to produce  
Identified professionals in localities 

Parents will be made aware that there is an 
overview process but that their own child will 
not be identified in a report format. 

7 CDOP to monitor the 
appropriateness of the 
professionals 
response to every 
child death 

Audit tool to be completed 
following every unexpected child 
death to be analysed by the 
CDOP in order to identify 
learning 

Safeguarding Chairs to complete 
tool 
CDOP to review 

That unexpected deaths are responded to 
with the appropriate level of scrutiny and 
support for both parents/carers and remaining 
siblings. 

8 Rapid response 
systems need to be 
effective in every 
locality of the authority 

Briefings to be provided in each 
locality to professionals who are 
likely to make up the rapid 
response team 

NSPCC commissioned to provide 
briefings 

As above 
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9 CDOP has 
mechanisms in place 
to provide 
information/data 
requested for annual 
returns to DCSF 

Data set to be maintained with 
the information required for the 
annual return. 

CDOP administrator This will assist with national, regional and 
local lessons. 

10 CDOP to produce 
annual report to LSCB 
outlining both the 
national and regional 
picture of child deaths 
and the patterns. 

To agree actions with the LSCB 
on preventative measures to 
reduce the rate of preventable 
deaths. 

CDOP chair As above 
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POLICY AND PROCEDURES SUB GROUP 
 
 
Terms of reference 
 
·  To commission, recommend for approval by Local Children’s Safeguarding Board (LCSB) policy and procedures of the LSCB, 

for effective multi-agency working together to safeguard children and young people of Cumbria. 
 
·  To ensure consistency of all member agencies Child Protection protocols through the Section 11 process. 
 
·  To have clear processes for the commissioning, prioritising and review of policy and procedures 
 
·  To have responsibility for the accuracy and the updating of the Cumbria LSCB website. 
 
·  To review procedures in light of both local and national serious case reviews and changes to legislation and statutory guidance 

to ensure compliance. 
 
·  To ensure efficient and effective consultation on draft policies and procedures. 
 
·  To recommend related actions for the other sub-groups to ensure effective communication, understanding, implementation of 

policies and procedures and the monitoring of practice. 
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LSCB Policy and Procedures Sub Group Work plan 

Objectives Action Responsibility Outcome 

i To complete additional  non 
compulsory procedures 
recommended by “working 
together” 

Commission procedures 
for: 
- Domestic Violence 
- Children Living Away from 

Home (including Fostering) 
- Children who transfer in 

and out of Cumbria 
- Children and families who 

go missing 
- Children missing from 

Education (SM) 
- Child Abuse linked to 

Witchcraft 
 

 
 
LM/RP 
RP 
 
 
       LM / DB 
    to scope task 
 
KJ 
 
MS 
 

 
 
These additional procedures will meet 
recommendations for additional procedures 
in “Working Together”  

ii Amend existing  procedure 
identified to meet 
recommendations of 
“Working Together” 
 

The following procedure to be 
amended: 
 
- Children who sexually 

offend or display sexually 
harmful behaviour 

IMcK Amended Procedure meets 
recommendations of “Working Together” 
 

iii Review of Agency 
Compliance with all LSCB 
protocols, policies and 
procedures including safe 
recruitment and supervision 
processes 

- Analysis of Section 11 
Audit once it is completed, 
to ensure agencies are 
compliant 

- Action plans in place 
where any non compliance 
identified 

 

Audit Lead All agencies are compliant with protocols, 
policies and procedures 
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COMMUNICATIONS SUB GROUP 
 
 
Terms of reference 
 
The Sub-Group will be responsible for streamlining communication to ensure Cumbria LSCB objectives are known and can be 
fulfilled.  This responsibility requires the Sub-Group: 
 

·  To ensure the effective communication of the safeguarding responsibilities to the public and professional community. 
 

·  To raise awareness of the need to safeguard children and promote their welfare by ensuring that all people in 
Cumbria understand how the arrangements for safeguarding work and how they can contribute to these objectives. 

 
·  To ensure children and young people know whom they contact when they have concerns about their own safety and 

welfare. 
 

·  To advise Cumbria LSCB on public access to agendas, reports and minutes of meetings of the Board and its Sub-
Groups. 

 
·  To consult with children, young people, parents and carers, ensuring their views and opinions are taken into account 

when planning and delivering safeguarding and welfare Services and that mechanisms are in place for feeding back 
information and answers to them. 

 
·  To communicate to persons and bodies in the area the need to safeguard and promote the welfare of children, raising 

their awareness of how this can best be done and encouraging them to do so. 
 

·  To advise Cumbria LSCB on a publicity strategy for the work of the Board and it’s Sub-Groups. 
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LSCB COMMUNICATIONS SUB-GROUP WORKPLAN 

Objectives Action Responsibility Outcome 

i Cumbria LSCB needs 
to effectively 
communicate the 
message that 
safeguarding children 
is everyone’s 
responsibility. 

The sub-group should develop a 
communication strategy to assist 
in the process of raising 
awareness of identifying 
safeguarding issues and 
knowledge of how and where to 
refer. 

Communications sub-group and 
LSCB administrator 

To ensure that communities and organisations 
are aware that safeguarding is everyone’s 
responsibility and of how to report incidents 
when Children’s’ safeguarding is jeopardised 

ii Safeguarding 
messages need to be 
communicated by 
LSCB agencies to all 
relevant adults who 
work with children. 

Agencies need to produce 
individual communication 
strategies to enable LSCB 
messages to be generated 
efficiently and effectively. 

Communications subgroup To ensure all stakeholders receive and 
implement message on safeguarding 

iii To ensure that 
children and their 
parent/cares have 
access to information 
about safeguarding 
within Cumbria 
 

Leaflets to be developed for 
parents/carers and children in 
explain safeguarding. 
 
Service user input on the 
Safeguarding Board website  

Communications subgroup To ensure that Service Users can influence 
the activity of the LSCB. 
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 Income Costs 2008-9 
Children’s Services 60%  122158  

Health 30%  61079  

Probation 5%  10180  

Police 5%  10180  

Cafcass   810  

Child Death Overview grant   49000  

Total   253407  

 
Learning and development 
 
E-learning package 
 
Multi agency trainer and administrator 
 
Purchasing costs 
 

 

 
 

10000 
 

66496 
 

13357 

LSCB officers 
 
Safeguarding Board Manager and 
Administrator 
 

 
 
 

73260 
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 Income Costs 2008-9 

Independent chair  1350 

Allegations management  14933 

Development days, premises and LSCB 
training costs   11013 

LSCB conference  4915 

Serious Case Reviews 
Child A  
Child B 

 
 

473 
8026 

Section 11 and re-registration  
 
VCI audit 

 
14203 

 
4371 

Child death costs 
 
Child Death Panel Administrator 
Child Death Panel cost 
 

 

 
 

15720 
500 

  

Web maintenance  419 

Total  238536 
Under spend   14871 
 
This budget was under spent due to the vacancy of the multi agency training post and the child death 
overview panel administrator. 
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TRENDS 2006-2009 

Performance Indicator 2006/7 2007/8 2008/9 Comments 

Referrals to Social Care per 10,000 
population under 18 
(Total number of referrals) 

490 
(4964) 

360 
(3612) 

371 
(3722) 

Numbers remain lower than 
comparator authorities 

Repeat referrals of children to Social Care 
within 12 months (% of referrals that are 
repeats) 

41.7% 31.0% 28.2% 
Re-referrals have fallen steadily 
and are coming in line with 
comparators 

% referrals to Social Care leading to Initial 
Assessment 
(Number of initial assessments / Number of 
referrals) 

58.2% 
(2888 / 4964) 

81.9% 
(2958 / 3612) 

81.7% 
(3041 / 3722) 

Rates of initial assessment are 
high (in line with Laming 
recommendations) 

Initial Assessments completed in the seven 
working days timescale 71.4% 73.3% 80.4% Rates of completion are good 

Core (in depth) Assessment completed in the 
35 working days timescale 69% 64% 76% Rates of completion are good 

Core Assessment undertaken per 10,000 
population under 18 
(Total number of core assessments) 

84.7 
(858) 

100.1 
(1004) 

113.2 
(1148) 

Cumbria undertakes 
comparatively large numbers of 
core assessments 

Children subject to a Child Protection Plan per 
10,000 population under 18 
(Number of children subject to CP Plan) 

15.8 
(160) 

22.5 
(226) 

27.1 
(272) 

These figures are in line with 
comparator averages 

Children becoming subject to a Child 
Protection Plan for a second or subsequent 
time 

13.8% 17.4% 13.1% 
This is good performance 
nationally 
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Performance Indicator 2006/7 2007/8 2008/9 Comments 

Children subject to a Child Protection Plan in 
Cumbria who are white 94.9% 99.1% 98.1% 

This reflects the low number of black 
or ethnic minority children in cumbria 

Boys 55% 49% 45% 
Children subject to a Child 
Protection Plan in Cumbria 

Girls 44% 49% 53% 

These numbers are within 
expectations 

Children subject to a Child Protection Plan 
under the category of ‘Neglect’ or multiple 
categories 

81% 80% 82% 
Cumbria is a significantly high user of 
the category ‘neglect’ 

% Child Protection Cases reviewed by Child 
Protection Conferences in required timescale 97.4% 100% 99.5% This is good performance 

Children subject to a Child Protection Plan for 
more than 2 years 5.8% 9.2% 2.8% 

This number are acceptable 
performance 

Looked After Children per 10,000 population 
under 18 
(Number of Looked After Children) 

45.9 
(459) 

47.8 
(479) 

44.7 
(448) These numbers have remained stable 

Looked After Children cases that were 
reviewed within required timescales 84% 92% 97.1% This is good performance 

% Looked After Children with three or more 
placements during the year 9% 9% 8.5% This is good performance 

% Looked After Children looked after for 2 ½ 
years or more who have been in the same 
placement for at least two years or have been 
placed for adoption 

72.5% 70.5% 75.7% This is improving and ahead of 
comparable authorities 
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