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Managers must not:

•	 Interrogate witnesses
•	 Interfere with or otherwise contaminate evidence
•	 Initiate internal investigations (eg by auditors or other ‘independent’ 

people)

Staff, service users, relatives or other professionals may have concerns about 
the way in which a Day Centre discharges its responsibilities towards the 
welfare and care of service users. These concerns should be dealt with in 
exactly the same way as any other allegation of abuse or neglect.

Remember, decisions by staff regarding whether or not to report 
concerns of abuse are not a matter of individual conscience but are 
considered a professional duty.

8.5	 Sheltered housing / supported living schemes

Each Scheme should identify a senior member of staff who will assume 
responsibility for the coordination of all measures to safeguard tenants. 
This person should coordinate training and ensure that it is made available, 
at an appropriate level, for all staff and any volunteers. They should also 
take a lead in the development and implementation of a suitably robust 
safeguarding adults procedure, which is clearly written and given to all staff 
and volunteers as part of induction.

Policies and procedures must make clear to staff and volunteers what their 
responsibilities are in the recognition and reporting of any concerns they 
may have about the welfare of adults in their care.

Each Scheme will have policies and procedures which reflect the ethos 
of that facility. However, as a basic minimum they should tell staff and 
volunteers to:

•	 Immediately report any suspicions to the manager. If the suspicions are 
about that manager the procedure must make clear who else to advise.

•	 Take seriously any complaints made by tenants, relatives, visitors or other 
professionals and report them immediately.

•	 Follow the staff guidelines for recording incidents.
•	 Ensure that once a concern has been raised the manager has dealt it with 

appropriately.

Managers must:

•	 Raise the alert
•	 Take seriously and listen carefully to reports or suspicions raised by 

tenants staff, relatives or other professionals.
•	 Ensure the safety of the individual(s) concerned.
•	 Prevent the intimidation of witnesses including tenants and staff or 

volunteers.
•	 Consider the seriousness of the concerns.
•	 Make initial enquiries about the concerns or suspicions. 
•	 Ensure that appropriate records have been kept both of the concern and 

the outcome of the initial enquiries.
•	 Where it is possible that an offence may have been committed the local 

Public protection Unit of Cumbria Police should be notified (Contact 
numbers are at the back of this booklet.)

•	 Before the end of the day on which the concern is raised the manager 
must contact the local office of Adult Social Care (formerly Social 
Services Department) to advise that a concern has been raised.
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Managers must not:

•	 Interrogate witnesses
•	 Interfere with or otherwise contaminate evidence
•	 Initiate internal investigations (eg by auditors or other ‘independent’ people)

Staff, tenants, relatives or other professionals may have concerns about the 
way in which a Sheltered Housing Scheme discharges its responsibilities 
towards the welfare and care of service users. These concerns should be 
dealt with in exactly the same way as any other allegation of abuse or neglect.

Remember, decisions by staff regarding whether or not to report 
concerns of abuse are not a matter of individual conscience but are 
considered a professional duty.

8.6	 National Health Service Trusts, General Practitioners and
	 surgery staff

Staff from each of the Trusts will already have policies and procedures in 
place advising them what to do in the event that they either have concerns 
or witness abuse or neglect or allegations are made to them by a third party. 
These Procedures will be closely linked to these multi-agency guidelines. 

Trusts will identify senior staff who will be responsible for coordinating all 
aspects of safeguarding adults work, including training and the monitoring 
and reviewing of policies and procedures.

All managers will be aware that any allegations of abuse or neglect which 
warrant investigation should be discussed at the earliest opportunity with 
the Team Manager of the local Adult Social Care office.

Managers must raise the alert.

General Practitioners and surgery staff have a vital role to play in 
highlighting concerns about the possible abuse or neglect of patients. Each 
practice should have procedures in place so that all staff are aware of 
what to do should they have concerns or suspicions. Practices should have 
contact details for staff within the PCT whom they can contact for advice 
and support.

Primary Care Trusts should offer, and encourage the take up of safeguarding 
adults training for surgery staff.

Remember, decisions by staff regarding whether or not to report 
concerns of abuse are not a matter of individual conscience but are 
considered a professional duty.

8.7	 Cumbria Constabulary

Cumbria Constabulary staff should consult their Policy relating to 
Safeguarding Adults for guidance.

8.8	 Adult Social Care 

The Safeguarding Adults Procedure No. 20030 must be followed when 
an allegation of abuse or neglect is received. This gives clear advice and 
guidance in every aspect of investigating and managing an allegation. It is 
essential that robust protection plans are put into place in order to ensure 
that adults are safeguarded from abuse and neglect. However, these plans 
will only be useful and effective if all agencies have been involved in the 
planning process.

8.9	 Cumbria Probation Service 

Contact your local Adult Social Care office and inform them of your 
concerns. Follow the Adult Protection procedures – there is a copy in each 
office location.
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8.10	 Voluntary organisations

All voluntary organisations must have policies in place which clearly set out 
the organisations’ commitment to safeguarding adults and which reflect 
their own individual ethos. Procedures should include the organisations’ 
policy on recruitment and selection, vetting, with clear reference to legal 
requirements (Safeguarding Vulnerable Groups Act 2006) formerly POVA 
checks.

As a basic minimum the procedure should tell staff and volunteers:

•	 What to look for and what should raise their concerns
•	 What to do and who to tell
•	 What steps to take to ensure the immediate safety of an individual at risk 

or abuse or neglect

Chapter 9
Allegations made against staff

“Employers who are also service providers or service commissioners have not 
only a duty to the victim of abuse but also a responsibility to take action in 
relation to the employee when allegations of abuse are made against him or her. 
Employers should ensure that their disciplinary procedures are compatible with 
the responsibility to protect vulnerable adults.” 
(No Secrets, DoH 2000)

•	 If a manager becomes aware that a member of staff is or may be 
responsible for abuse or neglect of someone in their care they should 
use their own internal safeguarding adults procedures.

•	 It is advisable for Managers to seek guidance from POVA at this stage 
about the possibility of any referral.

•	 If it appears that an offence has been committed the employer should 
report the matter to the local Police.
o	 In all other cases the employer must report their concerns to the local 

Adult Social Care Office and advise what action they have taken to 
protect service users. 

•	 If it appears that more information is required then the relevant Team 
Manager within Adult Social Care will coordinate the enquiry, initially by 
calling a multi-agency, safeguarding assessment strategy meeting.

•	 The employer should ensure that they comply with employment 
legislation at all times. 

•	 They may carry out their own internal enquiry into the issues raised 
provided this does not interfere with either the Safeguarding Adults 
assessment or any criminal investigation. 
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•	 Where the employer wishes to conduct a disciplinary investigation 
before the completion of the safeguarding adults assessment/ 
investigation, this should be discussed with and agreed at the 
Safeguarding Assessment Strategy or with the officer coordinating the 
investigation.

•	 Services registered under the Care Standards Act 2000 must notify the 
Commission for Social Care Inspection that an allegation has been made 
about a member of staff.

•	 Any possible sanctions against the employee are the responsibility of the 
employer who must abide by employment law at all times.

•	 It is advisable for Managers to seek guidance from POVA at this stage 
about the possibility of any referral.

•	  However as part of the discussion surrounding the ongoing protection 
of the victim, the Safeguarding Planning meeting should consider what 
steps the employer might consider taking. 

These may include:

•	 Whether the employee is removed from the area of work or care 
position on a temporary basis to allow the employer to make a decision 
about further sanctions.

•	 Referral to the employer’s disciplinary procedures

9.1 Protection of Vulnerable Adults List (POVA)

The list of people considered unsuitable to work with vulnerable adults 
is known as the Protection of Vulnerable Adults List (POVA). The list is 
currently maintained by the Department for Education and Skills on behalf 
of the Department of Health. The Care Standards Act 2000 Sections 81 
– 82 set out the relevant legislative details. The Social Care Institute for 
Excellence (SCIE) has published guidance called “Making referrals to the 
Protection of Vulnerable Adults (POVA) list” (SCIE June 2006). This 
guidance may be found on the SCIE website www.scie.org.uk

Additional guidance may be obtained from the Department of Health 
website www.dh.gov.uk

POVA referral forms may be obtained from:
www.dh.gov.uk/assetRoot/04/11/66/36/04116636.rtf 

Currently, the POVA scheme does not extend to NHS staff. The 
Government fully intends for all health services eventually to be included 
but at the time of publication, employers who dismiss unsuitable staff from a 
Health Service Trust are not able to have those names included on POVA.

Please note that the POVA list is soon to be replaced by the Independent 
Safeguarding Authority as the Safeguarding Vulnerable Groups Act 2006 
comes into force, projected date April 2009.

9.2	 Notifiable occupations

•	 If a person in a notifiable occupation (for example social care or health 
staff) is arrested or summoned for a relevant offence (for example, one 
which includes violence, indecency, dishonesty), the police will consider 
whether, given the circumstances of the case and available evidence, 
there is an urgent or pressing need to disclose details relating to the 
offence and impending prosecution.

•	 Disclosure may be made (under common law) if it appears that the 
person is an immediate risk to children or vulnerable people in his role 
and that the employer should be informed so that appropriate steps may 
be taken to minimise that risk.

•	 Disclosure would be limited to the essentials needed for the employer to 
consider what action to take.

•	 Should the person subsequently be convicted of the offence the 
employer would in any event be notified of the conviction. 
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•	 It is obvious therefore that any prior disclosure would only be done in 
exceptional circumstances and where an assessment of risk indicates that 
disclosure is justified because it is believed that an immediate risk may be 
posed. 

The public protection role of the police is to supply the employer with 
relevant information for them to consider what action may be appro-
priate. Decisions about suspension or dismissal always remain with the 
employer.

•	 It is advisable for Managers to seek guidance from POVA at this stage 
about the referral process.

9.3	 Out of county placements

•	 A local authority from another part of the country may have placed a 
person in an establishment in Cumbria.

•	 Any allegations about abuse or neglect of that person remain the 
responsibility of Cumbria County Council and must be investigated 
under Cumbria’s procedures, with Adult Social Care staff taking the lead 
in the investigation.

•	 The placing authority should be made aware of the situation 
immediately and invited to Inter-agency Consultation Meetings and Case 
Conferences.

•	 Similarly allegations concerning a person placed by Cumbria in another 
authority will be investigated and led by that authority.

Chapter 10
The role of the regulator

The Commission for Social Care Inspection (CSCI) has a statutory 
responsibility for the regulation of Residential and Nursing Homes and 
Domiciliary Care Agencies in England. These services are registered with 
CSCI, are subject to regular inspections and are required to meet national 
minimum standards. Under the Care Homes Regulations, care homes have 
a duty to report adult protection issues to the Commission and the local 
office of CSCI (contact number at the back of these procedures) should 
be contacted if an allegation has been received about a regulated service. 
CSCI should also be invited to Inter-agency Consultation Meetings and in 
some circumstances inspectors may take an active part in the investigation 
process.

Following the completion of an investigation, evidence may be found which 
suggests that the regulated service was at fault. In these circumstances the 
Commission has a range of powers available under the Care Standards Act 
2000. Managers and inspectors within the Commission will make decisions 
about legal action against a regulated service.
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Chapter 11
Useful contact numbers, addresses and websites

Adult Social Care offices and work bases

Safeguarding Adults Co-ordinator
County Offices
Kendal  LA9 4RQ
Telephone 01539 713398

Main offices

Carlisle	 Eden
Civic Centre	 Friargate
Rickergate	 Penrith
Carlisle  CA3 8QG	 CA11  7NX
Telephone 01228 227000	 Telephone 01768 242242
carlislessd@cumbriacc.gov.uk	 penrithssd@cumbriacc.gov.uk

Allerdale	 Copeland 
New Oxford Street	 Somerset House
Workington	 Duke Street 
CA14  2LW	 Whitehaven  CA28 7SQ
Telephone 01900 706325	 Telephone 01946 852852
workingtonssd@cumbriacc.gov.uk	 whitehavenssd@cumbriacc.gov.uk

South Lakeland	 Barrow-in-Furness
County Offices	 Market Street
Kendal  LA9 4RQ	 Barrow-in-Furness  LA14 2LH 
Telephone 01539 713377	 Telephone 01229 407894
kendalssd@cumbriacc.gov.uk	 barrowssd@cumbriacc.gov.uk

On-line referrals for all offices:
www.cumbria.gov.uk/socialservices/referrals

Emergency Out of Hours Service county wide, telephone only
01228 526690.

Sub-offices

Wigton	 Egremont
Wiza House, Station Road	 Town Hall, Main Street
Wigton CA7 9BG	 Egremont CA22 2DB
Telephone 016973 66120	 Telephone 01946 820270

Ulverston
Brogden Street
Ulverston LA12 7AH
Telephone 01229 894015
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Adult Community Mental Health Teams

Carlisle 	 Allerdale
11 Portland Square	 Park Lane Clinic
Carlisle  CA1 1PY	 Workington  CA14 2RR
Telephone 01228 603850	 Telephone 01900 872122

Barrow-in-Furness	 Penrith
Duddon House	 The Beacon Unit
2 Fairfield Lane	 Penrith Hospital
Barrow  LA13 9AZ	 CA11  8HX 
Telephone 01229 407777	 Telephone 01768 245351

Brampton	 Copeland
Room 211, 	 Richmond House
Warwick Mill Business Centre	 Whitehaven
Carlisle  CA4 8RR	 CA28  7RB
Telephone 01228 564504	 Telephone 01946 852985

Kendal	 Wigton
Kinta House	 Brookside Centre
Helme Close	 Birdcage Walk
Kendal  LA9 7HY	 Wigton  CA7 9AW
Telephone 01539 732059	 Telephone 016973 66650

Older Adult Community Mental Health Teams

Carlisle 	 Allerdale
Carleton Clinic	 Unit 20, Lillyhall Business Park
Cumwhinton Road	 Jubilee road
Carlisle  CA1 3SX	 Workington  CA14 4HA
Telephone 01228 602000	 Telephone 01900 700131

Barrow-in-Furness	 Brampton
Dane Garth	 Ella Thompson Centre
Furness General Hospital	 Union Lane
Barrow  LA14 4LF	 Brampton  CA8 1BX 
Telephone 01229 491348	 Telephone 016977 41781

Copeland	 South Copeland
Windermere Day Hospital	 Jubilee Centre
West Cumberland Hospital	 2 Lapstone Bungalows
Whitehaven  CA28 8JG	 Millom  LA18 4BY
Telephone 01946 693181	 Telephone 01229 774974

Eden	 South Lakeland
Penrith Hospital	 Kirkstone Unit
CA11  8HX	 Westmorland General Hospital
Telephone 01768 245331	 Kendal  LA9 7RG
	 Telephone 01539 795468

Wigton	 Safeguarding Adults Team
Fellwood Unit	 Austin Hall Block
Wigton Hospital	 County Offices
CA7  9DD	 Kendal  LA9 4RQ
Telephone 016973 66612	 Telephone 01539 713398
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Hospitals with social work teams

Cumberland Infirmary	 Westmorland General Hospital
Newtown Road	 Burton Road
Carlisle	 Kendal
Cumbria  CA2 7HY	 Cumbria  LA9 7RG
Telephone 01228 523444	 Telephone 01539 732288

West Cumberland Hospital	 Furness General Hospital
Hensingham	 Dalton Lane
Whitehaven	 Barrow-in-Furness
Cumbria  CA28 8JG	 Cumbria  LA14 4LF
Telephone 01946 693181	 Telephone 01229 870870

Cumbria Constabulary Public Protection Units

Police Station	 Police Station
Market Street	 Citidel Row
Barrow-in-Furness  LA14 2LE	 Carlisle  CA3 8SG
Telephone 0845 3300 247	 Telephone 0845 3300 247

Police Station	 Police Station
Hall Brow	 Busher Walk
Workington  CA14 4AP	 Kendal  LA9 4RJ
Telephone 0845 3300 247	 Telephone 0845 3300 247

Action on Elder Abuse Response Line
Offers a confidential help line providing information and emotional support
Telephone 080 8808 8141
enquiries@elderabuse.org.uk

The Ann Craft Trust
Maintains an information exchange network, raising the general level of 
awareness of issues relating to the abuse of people with learning disabilities.
Telephone 0115 979 9987

Public Concern at Work
Provides legal advice to individuals concerned about malpractices at work.
Telephone 0207 4046 609

Counsel and Care
Provides expertise in residential and nursing home care. Runs an advice line 
for older people, carers and relatives.
Telephone 0207 4851 566

Carlisle People First
Provides advocacy for and by people with learning disabilities.
Telephone 01228 595 515
www.peoplefirst.co.uk

Alzheimers Society Help Line
Telephone 0845 300 0366
info@alzheimers.org.uk

Commission for Social Care Inspection
Registers and inspects all care homes and domiciliary care agencies
Telephone 0845 015 0120
enquiries@csci.gsi.gov.uk
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Voice UK
Voluntary organisation supporting and campaigning for victims of abuse.
Telephone 0845 1228695
voice@voiceuk.org.uk

Department of Health
www.dh.gov.uk

Social Care Institute for Excellence 
www.scie.org.uk

Independent Safeguarding Authority
www.isa-gov.org.uk




